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1. 2 .
SPA/DDS % % The Administration Study

D10  Headquarters y LU | Group agreed to the following in
2. its initial meeting.
a. lieet regulerly once a
3. _ week (vhen possible), beginning
DC/PRS in Deceuber;
512 lIagemine
4. b. Follow the attached

ground rules, if acceptable to
the Deputy Director for Support;

¢c. Advise Cffice Heads of
the study groups assignment and
6. invite them to advise us of any
matters falling within our
provinee which are of interest
7. or concern Lo ‘them.

FPursuant to the above, I

8. have prepared a proposed lebter to
DDS Office Heads and have attached
a copy of the proposed guidelines
9. which will aid them in determining
the kinds of problems that the
study group could consider within
10. its charter.

Please review and inform ne
. if your Office believes that the
ground rules correctly reflect
the scope of our activity. Also
12. please confirm if the proposed
lmemorandul 1s a proper commmnica-
tion from the study group.

13.

L will e pleased to discuss
this if desired.
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